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It has been well researched and well documented that children with emotional
disturbance experience considerable gaps between the systems of care designed to
support and serve their needs and provide beneficial measures to promote balance in
their families and communities. As a result of poverty and the overall breakdown in the
family structure, children and youth from low-income families are disproportionately
represented among young people diagnosed with emotional disorders. Based upon a
mental health diagnosis a child is entitled to a wide range of services and supports, but
contrary to this fact, many of these services are not often delivered.

The Substance Abuse and Mental Health Services Administration (SAMHSA) estimates
that 20 percent of all children from as early as birth to 17 years of age suffer from a
diagnosable emotional, mental, or behavioral illness and according to SAMHSA; in 1997
approximately 7 million children had a diagnosable mental disorder. Between children
and adolescents aged 9 to 17, it is estimated that 2.1 million to 4.1 million or 5 to 13%
have a mental or emotional disorder that seriously damage their functioning normal
daily processes.

Background

The F.O.K.K.U.S. Foundation ultimate goal with all of its programs and activities is to
service the needs of people of all ages in communities all over the world. The
F.O.K.K.U.S. Foundation is committed to education and improvement in the learning
environment. Under the Billy J. Bowles, Sr. Fund program, support was given to
improve children’s mental health and functioning and promote the development of
effective child behavior modification strategies to break barriers and promote mental
health, which can led to increased awareness, access, and the implementation of
mental health supplemental services.

Arkansas Counseling Associates (ACA) provides professional mental/behavioral health
services to students. As part of their services, they provide a professional staff of
therapists, case managers, and techs to help with programs such as Jump Start. Jump
Start is an organization dedicated to serving children and families in schools throughout
the state of Arkansas to assist teachers with student’s classroom behaviors.
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ACA Jump Start Program Delivery Strategy

To provide professional mental/behavioral health services to
Students

Arkansas Counseling Associates

As part of their services, they provide a professional staff of therapists, case managers,
and techs to help with programs such as Jump Start.

Jump Start

Jump Start’s goal is to assist teachers with student classroom behaviors. The program
team works to build students confidence and motivation to be both academically and
socially successful.

Dedicated to effectively reaching out to and engage children and families in schools
throughout the state of Arkansas with services, The Parentpoints Supplemental Support
Program (The Points Method™) is a child behavior modification system devised to
collaborate with other systems of care serving children, parents, families and educators.
Parentpoints provide supplemental products and services providing care that is
family-centered, responsive to the needs of children and parents, proactive and
preventive, and culturally competent.

1. Joining forces with Other Systems of Care Serving Children and families

There are not enough programs to address all of the major problems that children suffer
in today’s world. The Jump Start Program welcomes the opportunity to work with any
other program as well as take the lead position. The key is getting results so that our
children can grow to become healthy and successful members of society. Our youth are
our most precious resource and this human capital makes up the future of this country.
Their value is immeasurable and exceeds any temporary solutions that exist today
which only see them as a number inside a budget projection.

We cannot define or put a value on the loss incurred when today’s emotionally disturb
children and youth who were damaged in their formative years and allowed to pass
through a system that failed to provide the needed mental health care and/or
intervention services.

Jump Start is very successful. The Program has been active in the North Little Rock
School District since November 2004. Jump Start measure it success by the success of
each student it serves.



The students served by Jump Start are referred by their teachers and/or principal for
various reasons.

Who Qualifies for Jump Start?

Disruptive Classroom Behavior Lack of Motivation
Signs of Depression Need for extra support
Not Finishing Home/Class work Total Disrespect for authority

assignments

2. Collaborating with Other Systems of Care Serving Children and families
The Parentpoints Supplemental Support Program (The Points Methodm) is a child
behavior modification system provided family-centered care by focusing services on the
family unit and providing the necessary resources to both the caretaker and child. The
Points Method give control and confidence back to the parents or any adult charged
with the responsibility of caring for shaping and guiding the mental and emotional
development of a child. The program helped families better understand the issues a
child faces (e.g., technology, peer pressures, media, drugs). The program did not focus
solely on the families with children in need of emotional and mental intervention; in
cases where a normal functioning child and family was identified, The Points Method™
Program worked with that family as well to address everyday parenting issues (e.g.,
homework, chores, laziness). The goal of the program was to provide “bridge care” as
the child moved from the undesired state to one that was more preferred and beneficial
to the overall positive mental and emotional development of the child. Also it provides the
care/service provider a means to connect and break through years of issue that were
blocking improvement.

In addition, the program provided extended support beyond the in-school program
objectives to families and children to reinforce the progress and ensure that skills
developed during regular sessions would not be undermined. It was extremely important
that the permanent family understood what the child gained through the program and
continued to reinforce these newly acquired skills.

As part of the program’s treatment model, staff contacted parents several times during
the week and visited the home to review what happened with the child over various
period and to track behavioral issues affecting the parent-child relationship. The
program Case manager spends a considerable amount of time observing the student
during classroom time, lunchroom, and during after-school activities. They assist with
parental involvement issue and parent-teacher conferences. Parents were asked to



report if certain behaviors occurred and the extent to which they were stressful. The
data collected was useful in helping parents and other members of the Jump Start team
realize how much the student is developing and improving.

3. Easy, Simplistic and Versatile to Meet the Clients Needs

The Points Method™ Program was shaped by the needs of its clients, who, along with
their families, were active participants in the program’s design and development. For
example, the program included training for team members and parents working with
young children entering the Jump Start Program and how The Points Method Behavior
Modification System fosters an environment that support and reinforce all efforts to
reach, redirect and advance the overall positive development for the child.

The Points Method™ was extremely EASY to understand and SIMPLE to implement,
not only for the adults involved, but more so for the children for whom it was being
introduced.

To benefit of the programs’ objectives, support groups begin to form from a general out
pouring of warmth and sharing about the success of the program. One parent’s success
begin to peak the curiosity of another and they begin to inquire about it use. The same
occurred in the professional arena with teachers and mental health professionals. The
program developed mentoring relationships that enabled parent on parent, teacher on
teacher and all relationship in between to discuss problems to resolve them with the
help of other parents who had experienced similar issues. The Points Method™
provides an important piece that promoted the core element to connect it all together
across the board, with the needed consistency to get and reinforce successful outcome.

These families had specialized needs very different from the average families and the
Parentpoints Supplemental Support Program offered the VERSATILITY to find the
commonality in each situation and breakthrough to create an environment for growth.

4. Proactive and Preventative Care Solution

Detecting and treating mental ililness among children early is critical for preventing
long-term negative consequences. The Parentpoints Supplemental Support Program (The
Points Method ™) advocated for early assessment and treatment by taking a preventive
and proactive approach to care. Parents in the program learned early on how to
understand their child’s cues and behaviors, how to improve their child’s coping skills,
how to enjoy their child, and how to help them learn about the world through everyday
experiences. They learn how to see the correlation between experiences from one
person to the next, from one age group to the next, from life phase to the next and how
to develop the life skills at the core to formula logical and positive behavior to be
successful from an internal self-empowerment level. The program used a



strength-based model that reinforced positive behaviors and overlooked negative
behaviors. The model used social interaction to change behavior and required inference
and subjective analysis (focused on behaviors) rather than psychoanalysis.

The Jump Start team meets to discuss the students’ cases and to update the treatment
plan based on the finding generated by the program. The staff discussed what goals
needed to be modified and with what areas the parents needed the most help. The
program staff also worked with the child to develop positive interpersonal interactions
with other family members (e.g., other children in the home). The Points Method
Behavior Modification Program is highly effective in providing an all encompassing tool
to teach positive, clearly defined expected behaviors. It allows for continuous reward
and praise, encouragement and reinforcement, Guidance and Compassion and a
balanced form of discipline that allows the student to accept responsibility for their
actions and clearly understand the part they played in the outcome. Most impressive of
all is the way that the program helps the child redirect their negative behavior and
internalize solutions and seek to align their actions with those behaviors that promote
success and positive interaction with their teachers, parents, program staff members
and other general social encounters. The Points Methods™ helped the child expand
their skill set to all aspects of life and easily adjust the core values and lesson to each new
occurrence that relates to previously learned experiences.

5. Culturally Competent Care

The Parentpoints Supplemental Support Program provided a platform to bridge the
difference in various cultural considerations. Being that The Points Method ™ focuses
on the core factors of natural human interaction, there are some things that transcend
cultural difference in the same way that breathing is consistent and has the same
beneficial advantages to each person on the planet and in contract, it has the same
negative impact on each person access is cutoff. The program uses a balanced
approach to interacting with a child.

Each process must begin by cleaning the slate and forgiving each other to build on new
ground. A balanced approach takes into account all the elements of the parent/child
relationship. Many programs have been designed to address improving negative child
behavior. To effectively remedy this situation the parent/guardian/teacher must be
calculated into the process and given a means to measure their behavior as well as the
child/student’s behavior.

Every infraction does not warrant the use of extreme measures, therefore it is more
beneficial to have levels of behavior adjustment and some type of method to act as an
extreme reference point to balance performance in degrees between the poles of
positive and negative behavior.



Program Outcomes

The experiences of The Parentpoints Supplemental Support
Program raise important implications for other providers
serving children

It was successful in developing effective service delivery strategies for children as
evidenced by increased access to and utilization of mental health services, improved
mental health outcomes and improved mental health functioning among its clients.

Program Outcomes

* Increased access to and utilization of mental health services

The influence of The Points Method™ Program as a supplemental connecting piece
allowed for The Jump Start Program to directly provided much-needed mental health
services to individual educators, parents and children, many of whom would not have
received adequate and effective services, if not for the willingness of Arkansas
Counseling Associates (ACA) to try something new. In November of 2004, The Jump
Start Program was introduced into several schools inside of the North Little Rock School
District and The Parentpoints Supplemental Support Program (The Points Method™)
was initially utilized inside of one of those schools.

The pilot school started out with one Case Worker and four students believed and
accepted to be beyond reproach or in the least needing severe methods of
psychoanalysis to reverse the negative impact of years and years of living and learning
in an environment that was detrimental to their success growth and development. The
initial strategy consisted of a three year, step by step process devised to accomplish
this objective.

The Points Method™ Program proved to be highly effective and exceeded anything
believed to be possible at the time. The results were instantaneous! After word begin to
spread amongst educators and other mental health professionals the movement begin
and captured the hearts of other social psychologist, counselors and therapist
determined to break the cycle of children falling through the cracks in the system,
program after program. What begin as four students in one school grew to positive
impact and reshape the lives of 25 students during the first year.



We gained successful results from all 25 participants. My group of students consisted of
12 black males, 4 black females, 6 white males and 2 white females. The Points
Method™ Behavior Modification Program is truly a dynamic tool, and it provided a
method for me to connect with and reach my students on a much greater and influential
level, a sentiment that many members throughout our program can attest to and agree
with.

In less than 30 months, The Parentpoints Supplemental Support Program expanded to
provide over 20 Jump Start team members servicing over 300 students in several
school districts throughout the state of Arkansas.

* Improved mental health outcomes

The children adjusted to The Points Method™ very FAST. Whenever they spotted me in
the halls, they made a concentrated effort to conduct good behavior. The younger
children asked their teachers to write me a note showing that they had a good day in
class. The children stopped by my office to make sure that | got the note, read it and
rewarded them with the correct amount of POINTS for each of their checklist targets.
The students really liked feeling as if they had something personal, like a bank account.
Their POINTS folder was a shinning representation of their cumulative
accomplishments.

They also knew that, if | visited their classroom and received a report of negative
behavior, they would have to come to my office and withdraw POINTS from their folder
for each undesired behavior. They hated when this happened, and quickly refocused
their behavior. | involved their teachers in the process, by allowing them to view the
child’s checklist and POINTS folder.

The children knew that at the end of each month we would have the Points Store Day. |
would allow them to spend their POINTS on things they liked, such as pencils, crayons,
decorative folders, books, toys, mirrors, etc. | was very impressed with the overall
response from the children during the first POINTS Store activity. The next time around, |
incorporated math and writing into the process.

Math - In order to spend their POINTS, each child had to add up their total amount and
identify which table they could go to and make a purchase. The younger children had to
identify the number on each POINTS bill.

Writing — In the POINTS Store, most children saw things they really wanted, but were not
able to purchase because they did not have enough POINTS. In these instances, | required
them to write about the incidents that caused them not to have enough POINTS to
make the desired purchase.



e Improved functioning

In addition to improving the mental health of children in need of sever behavior
modification, the program also enhanced their functioning. Many of the children actively
returned to regular classes and performed on the level equal to or above that of other
students. Many children introduced to The Points Method ™ Program became
advocates for positive behavior and often times were caught advising and
recommending to their teachers and Jump Start staff to add other children to the
program for their own benefit.

Several local organizations and faith-based programs have inquired from around the

community to learn more about the program and how to implement it inside of the child
advocacy programs to address the mental, spiritual and emotional health issue facing
many of the children and parents in their communities.

Program Impact

The Parentpoints Supplemental Support Program accomplished
numerous unanticipated outcomes

Program Impact

e Replicating the model

The Parentpoints Supplemental Support Program has received both local and national
interest. Several agencies have contacted Jump Start to inquire about the model and how
to replicate it in their own communities. The Billy J. Bowles Sr. Educational Fund Program
under The F.O.K.K.U.S. Foundation has encouraged continued research and replication of
the model as a viable solution to bridging the gap for mental health professionals,
educators and parents. In addition, several discussions and panel have inquired using
the system in other areas to address the parent involvement concerns and declining
values and morals issue.

* Working with partners and other community agencies

The Jump Start Program established county-wide “Learning Circles” to improve the
community’s knowledge, awareness and understanding of best practices and
evidence-based programs for children. The program also shared its experiences
and disseminated information about the program to other community agencies.

The Points Method ™ is gaining national attention. It is being introduced around the
country at mental health conferences, at Child Protective Services’ community
partnership conferences, Parent Coordinator Associations and at a PTA/PTO, and
various schools around the US.
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Lessons and Case Summaries

As communities across the state and country struggle with
finding better ways to address the mental health needs of
children, The Parentpoints Supplemental Support Program is
empowering professional with the ability to be highly effective.

Amazing Outcome

The teachers were very impressed with this system, and so were the parents.
Immediately, we were able to see the children’s awareness and behavior change. One
teacher said to me, “/ have been working with him all year, what did you do?” When |
explained The Points Method™ to her, she replied, “Well he can definitely be one of your
success stories”

Here's that success story, and a few more examples of | “J have been working

the results | have seen: . .
with him all year,

The child the teacher was referring to was a 5" grade what did you do?”
male student. He was living in a single-mom household

oz _ _ _ When I explained The
with his three older sisters. They gave him everything ) ™
he wanted, and he really could do no wrong with them, Points Method™ to
resulting in his negative behavior. His mother was so her, she replied, “Well

pleased with the changes taking place at school; she
began to listen to my recommendations, and wanted to
implement The Points Method™ at home. one of your success

he can definitely be

1



Students Age: 5
Race: Caucasian male
Grade: Kindergarten

Description of Behaviors: Teacher described students as a disruptive, impulsive,
disrespectful and low academic student. Student is being raised by a 60 year old
grandmother with 3 smaller siblings. The mother is in and out of the children’s lives
and actively using drugs. Teacher was concerned about physical appearance of
child on a daily basis. Student would yell out in class, get out of his seat whenever
he felt like it, but mostly during reading time. He would tell the teacher, “Ok, it's
time to do something else” in the middle of instruction time. Teacher was at wits
end, and said she would not return if he returned.

Case manager began working with the student, and found that his attention span was
very low. Case manger began to spend time with the student in class after introducing
him to The Points Method™. The student liked the idea of the one on one and being
able to receive POINTS from the Case manger. The child placed them in his THE
POINTS METHOD™ folder as he accumulated them for proper behavior. When
he would loose POINTS for negative behaviors he was very upset, however he
would not disrupt the class, he would try to impress the teacher so that she would tell
the Case manager and he would earn his POINTS back.

Students reading level increased tremendously, handwriting improved, begin to
raise his hand for permission to get out of his seat, to talk and he follows classroom
rules very well. He is often given the opportunity to be the line leader.

Student Age: 11
Race: African American male

Grade: 5"

Description of Behaviors: Student was very angry, mother is incarcerated and
grandmother is raising him with two siblings, family very dysfunctional. Grandmother
was released from prison, right before mother was sentenced. Student is
manipulative, steals, lies, and cheats. Has no trust for adults and Feels that white
adults are out to get him. Mother tells him that is how she got locked up. Student’s
academics are average; however he is very fearful of math. He has major bullying
tendencies. He always has to have the last word in all conversations and is a very
likable child.



Case Manager began working with student. It was very hard, to earn his trust,
Used only one area of focus and that was trust. Case Manager made him realized she
didn’t trust him either. That was very shocking to him, however he responded. He
is a collector of match box cars and wanted a set from Wal-Mart. This was the
incentive used by Case Manager to balance the relationship between her and the
student and it gave him a point of focus to gauge his behavior patterns.

Trust began to be earned by both parties to this relationship and he began to open up
to the Case Manager; most time in tears. His behaviors began to change and he
began to like self. Teachers stated to Case Manager that he was definitely a success
story. Grandmother doesn’t assist very much.



